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Cross Sector 
Learning 





A group is a collection of individuals who coordinate their individual efforts. On the other hand, 
at team is a group of people who share a common team purpose and several challenging goals. 
Members of the team are mutually committed to the goals and to each other.

Core 
Purpose

FOCUS:
Mutual and individual accountability

Team Model

FOCUS:
Individual goals and accountabilities

Group Model
Common Interest

Group vs Team



Who?





Attention to RESULTS

Acceptance of  ACCOUNTABILITY

Clear open COMMITMENT

Productive CONFLICT

Building TRUST

Five functions of a team

Lencioni 2005



5 Dysfunctions of a team



What next?
Trust is the foundation for any relationship both at home and 
work, absence of trust across teams and in systems is the most 
severe dysfunction a team can have. 

Doing more with less means we MUST work better across 
systems and build the foundations for the future. 

If we do not trust each other, will we share knowledge, will we 
learn from each other? 

What’s within your control to change this?

Who do you need to build trust / relationships 
with?
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Thank you for attending The NHS 

Radiology Summit!

Scan here to book our 

next NHS Radiology Summit

in September!
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