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South 4 Pathology 
Partnership: A 
collaborative journey

NOMAN MANZOOR

PAT H O LO G Y  L A B O R ATO R Y  D I R E C TO R

G E N E R A L  M A N A G E R  PAT H O LO G Y  ,  T R A N S F U S I O N  &  M O R T U A R Y  S E R V I C E S

*With special thanks to Jude Craft Programme Manager South 
4 PP for organising the content for this presentation .



The South 4 Pathology Partnership is one of 27 pathology networks proposed by 
NHS England in 2018 to improve the standardisation, cost-effectiveness, and 
resilience of pathology services.

The Partnership operates as a collaboration between four acute trusts:

• Oxford University Hospitals NHS Foundation Trust

• Buckinghamshire Healthcare NHS Trust

• Milton Keynes University Hospital NHS Foundation Trust

• Great Western Hospitals NHS Foundation Trust

The South 4 Partnership has committed to delivering core aims of improving the 
quality, efficiency, equity, and resilience of pathology services across the region by 
working collaboratively to provide best value for money and excellent patient care.



69 miles 
1 hr 35min



South 4 PP Boards Workstreams and 
Working Groups



Core Principles

WORKFORCE & PRACTICE 
EDUCATION

JOINT PROCUREMENT

QUALITY

DIGITAL TRANSFORMATION

SERVICE RESILIENCE & 
PERFORMANCE

SOUTH 4
PATHOLOGY 
PARTNERSHIP



The road to network maturity



Where we are now

Governance - South4PP has executive board and clinical leadership across 
workstreams and projects, there is a central risk register for oversight of risks.

Leadership- Network leadership team is in place, we are following the network 
strategy as specified in the strategic outline case. We share our vision and 
achievements with key stakeholders and staff.

Operational- All projects guided by clinical and operational management group. 
Working towards agreed clinical services model via joint procurement, LIMS and 
other projects.

Quality- Quality leads are in post, colleagues across the network support each 
other with work related to UKAS accreditation. Taking positive steps towards 
harmonisation of QMS.



Where we are now contd.

IT & Digital- Roadmap for digital transformation. LIMS, digital Pathology and 
ordercomms to improve service resilience , data and image sharing.

Workforce- Workforce lead and PE leads in post with a clear strategy and action 
plan. Working towards recruitment and retention , training support and EDI.

Shared supply chain- Joint procurement working group has been established, 
looking at joint MES for Blood sciences. 



EDI at every level of network operations.



LIMS roadmap
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Where Next

• We feel our current collaborative model is working well but we must be able to 

demonstrate progress, quality, and financial savings which compare favourably 

with consolidated networks. 

•  Honorary contracts for cross-site working.

• More input from the network would be valuable where there are challenges to 

service delivery or where trusts are struggling to meet local or national targets.  

• Communication is really important: both upwards and outwards to trust 

management and ICBs and more widely to staff to share the goals of the network, 

opportunities and benefits for career progression, and to emphasise the 

importance of harmonisation and integration for better patient care.



Where Next Contd.

• Patients expect services to be cohesive and results to be available wherever they 
are seen.  Our pathology services must work alongside clinical pathways to meet 
these requirements .

• Plans are in place to meet NHSE network maturity criteria by March 2025 being 
managed carefully and properly supported to ensure outstanding tasks are 
achieved.

• Don’t break it! Change must be sympathetic, measured, and improve service 
delivery.  We must recognise and respect the unique culture of each of our South 4 
partners and value the staff that work within them.



Thank you for listening. Questions?
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Convenzis Feb 2025

The Royal College of Pathologists – (UK)

• The College is a professional membership organisation 

with more than 13,000 members, with approximately 

25% based outside of the UK.

• We set and maintain professional standards and 

promote excellence in the teaching and practice of 

pathology, for the benefit of patients.

• Our members include medically and veterinary 

qualified pathologists and clinical scientists in 17 

different specialties.



Convenzis Feb 2025

Aim 1 Lead excellence in pathology practice.

Aim 2 Promote the highest standards of pathology education and 

 training.

Aim 3 Foster a sense of pride and belonging among our members.

Aim 4 Be the authoritative and trusted partner for pathology.

Aim 5 Be a well-resourced sustainable and inclusive organisation.



Convenzis Feb 2025

Business as Usual

• Examinations

• Training

• Guidelines and Standards

• Interaction with NHS/Gov

• Member Services – CPD/Education



Convenzis Feb 2025

New Focus

• Workforce

• Membership

• Industry Links

• Committees

• College IT System

• Financial Stability
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Convenzis Feb 2025

Reports Reviews Plans
• Darzi Review

• Autumn Spending Review/Budget

• NHSE 10 Year Plan

• Elective Care Plan

• AI Plan

• NHSE Long Term Workforce Plan 2…..?

• Other Nations
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What has 

gone wrong?

What next?

Why?
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• Darzi Review

• Autumn Spending Review/Budget

• NHSE 10 Year Plan

• Elective Care Plan

• AI Plan

• NHSE Long Term Workforce Plan 2…..?

• Other Nations

Reports Reviews Plans
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RCPath’s submission to NHSE

10-year plan consultation



Convenzis Feb 2025

What do we want included in the plan?  

• Pathology is essential for healthcare

• Investment in the pathology workforce

• Patient pathways and waiting list reduction 

• Investment in pathology estates

• Investment in pathology IT, digital, AI and automation 

• Reducing red tape - NHS research, development and 

innovation.

• Infected blood inquiry recommendations 

• Contingency planning



Convenzis Feb 2025

Shift to Community

Moving care from hospitals to communities:

• Increased demand on pathology

• Point of care testing

• Direct to consumer testing

• Diagnostic stewardship

• Interoperable pathology IT 

• Sample transport logistics

• Specific community-based, pathology-led services 



Convenzis Feb 2025

Shift to Tech/Digital

Making better use of technology in health and care:

• Automation expansion

• Interoperable standardised IT systems 

• Digital pathology

• Diagnostic stewardship

• AI

• Point of care testing



Convenzis Feb 2025

Shift to Prevention

Spotting illnesses earlier and tackling the causes of ill health:

• Patient-facing pathology services

• Funding of preventative programmes 

• Screening

• Cancer pathways 

• Infection screening and surveillance

• Genomic services

• Direct to consumer testing

• Drug problem services



Convenzis Feb 2025

The RCPath’s submission – policy changes needed

Short term (immediately to 2 years) - Increased training and substantive 

consultant posts for pathologists and scientists, red tape removal, better 

integration of genomics services 

Medium term (2 to 5 years) – Consistent ongoing investment in pathology, robust 

workforce planning models, IT systems with standardised coding, network of local 

diagnostic stewardship systems implementing nationally recommended guidance 

on appropriate use of pathology tests 

Long term (5 to 10 years) - workforce planning models match training and 

consultant posts with current and predicted workload trends, fully interoperable IT, 

digital pathology fully rolled out, AI-based image recognition and decision support 

algorithms more widespread across pathology services.



Convenzis Feb 2025

Working together

• This College is creating its own plan for pathology – the Pathology Plan – that 

deals with the challenges we face, outlining what we can do to mitigate these 

issues and highlighting and showcasing the importance of pathology

• The role of pathologists, scientists, industry and other stakeholders is more 

important than ever 

• We need to come together and innovate, creating positive outcomes and sharing 

and disseminating what is good and what works

• This collective responsibility is vital for the future advancement of pathology 
services and vital for patient care. 



Convenzis Feb 2025

Workforce

• Train – Collaboration/lobbying

• Retain – wellbeing/lobbying

• Reform – workforce/Automation/

   Digital/IT/AI

• Contingency – When Demand > Supply

• Demand Optimisation

• Hard choices
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Thank 

You
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The NHS 10-Year Health Plan’s Vision:

● moving care from hospitals to communities

● making better use of technology

● focussing on preventing sickness, not just treating it

How will the IBMS support these objectives in diagnostics?



Community-Based Diagnostics

The IBMS vision: Empowering community diagnostics to enhance accessibility, reduce hospital 

visits, and improve care pathways.



Community-Based Diagnostics

● The Challenge:

a. Expanding diagnostics into community settings.

b. Ensuring patient-centred care and rapid results.

● IBMS Contributions:

a. Community Diagnostics (Abbott): Scaling Point-of-Care Testing for Patient-Centred Outcomes.

b. Key Recommendations:

i. Develop a national POCT strategy aligned with NHS goals.

ii. Invest in workforce training and governance for consistent application.

iii. Tailor POCT to patient needs, ensuring accessibility and efficiency.



Digital Transformation in Pathology

The IBMS vision: Fully integrated diagnostic platforms enabling faster, more accurate results.



Digital Transformation in Pathology

● The Challenge:
a. Lack of standardisation and interoperability.
b. Workforce readiness for digital tools.

● IBMS Contributions:

a. Earlier Diagnostics: Innovation (PA Consulting): a strategic roadmap for 

modernising diagnostic services in the UK.

b. Highlights:

i. Standardisation for consistent workflows.

ii. Integration of IT systems for enhanced communication and 

collaboration.

iii. Unlocking AI and advanced technologies for greater accuracy and 

speed.



Prevention through Early Detection

The IBMS vision: Delivering efficient, timely, and equitable diagnostic services to improve outcomes.



Prevention through Early Detection

● Time to Test (AstraZeneca): creating the capacity the NHS needs for the 

future of cancer testing

● Key Recommendations:

a. Expand and train the workforce.

b. Develop streamlined, equitable testing models.

c. Implement accountability frameworks and improve data usage.



Workforce Development

The IBMS vision: Building a sustainable workforce equipped to meet diagnostic demands 

and leveraging advanced roles to improve service efficiency and patient outcomes.



Workforce Development

● Challenges:

a. Shortage of trained biomedical scientists.

b. Underutilisation of advanced practitioner roles.

c. Aging workforce leading to skills gaps.

● Solutions from the IBMS Long Term Biomedical Scientist Workforce Plan:

a. Introducing registration training grants to expand the talent pipeline.

b. Accelerating advanced and consultant-level training programmes.

c. Creating accessible career pathways through modular 

qualifications.



Outputs from IBMS Roundtables

● Key Messages from Roundtables:

○ Diagnostics are central to improving healthcare outcomes.

○ Workforce challenges must be addressed through investment in skills and training.

○ Digital technology is critical for enhancing diagnostics across the NHS.

● Integrated Themes from IBMS Outputs:

○ Earlier Diagnostics: Innovation: Standardising processes and leveraging AI for accuracy and speed.

○ Community Diagnostics: Expanding diagnostic capacity into community settings with POCT.

○ Digital Cytology: Enhancing digital efficiency enhances patient care.

○ Advancing Cervical Cancer Screening: Integrating self-sampling improves access for underserved communities.

○ Time to Test: Streamlined testing models reduce cancer backlogs.

○ Digital Pathology: Standardisation allows interoperability and IT advancement, broadening patient access.

The IBMS vision: Combine workforce strategies, digital innovation, and community care to future-

proof NHS diagnostics. 



Policy Recommendations

● Short-Term (1-2 years):

○ Develop a national strategy for implementing Point-of-Care Testing (POCT) and self-sampling solutions.

○ Expand training grants and resources to address immediate workforce shortages.

○ Promote standardisation in digital pathology to ensure seamless IT system integration.

● Medium-Term (2-5 years):

○ Scale pilot programmes for digital cytology and AI integration to evaluate their nationwide impact.

○ Establish clear pathways for workforce development, including advanced and consultant-level roles.

○ Develop targeted screening models informed by robust data analysis.

● Long-Term (5-10 years):

○ Fully integrate interoperable digital diagnostic systems across the NHS.

○ Ensure equitable access to diagnostics through community and home-based testing innovations.

○ Leverage AI and advanced technologies to transform diagnostic accuracy and speed.



Measuring Success

Metrics:

● Reduction in diagnostic turnaround times.

● Increased diagnostic capacity in community settings.

● Uptake of advanced practitioner roles.

● Improved patient outcomes through early detection.

● Implementation of digital tools (e.g., AI, digital cytology) across NHS 

laboratories.

● Increased access to diagnostics for underserved communities.

The IBMS vision: a sustainable, skilled workforce to meet future diagnostic demands.



Shape the future of NHS diagnostics with the IBMS:

● Join us in advancing innovation, improving access, and addressing 

workforce challenges.

● Let’s collaborate to bring these solutions to life, driving better outcomes for 

patients and communities.

● Together, we can transform diagnostics to meet the needs of today and 

tomorrow.
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