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Productivity to date Carter targets

• In 2016 Lord Carter identified £1.275bn of potential savings 

from estate efficiencies (£1.87bn in real terms)

• In 2024 NHS England published its productivity report for the 

estate which showed the Carter efficiencies had been met

• Since the Carter Report, the estate is running 17% more 

efficiently– equivalent to £2.2bn of savings or £16 per 

attendance – with 13.8m more patients

Headline efficiencies 

• Reduced non-clinical space from 44% to 33% 

• Underutilised space reduced from 4.4% to 1.9%

• 1,850 energy efficiency schemes delivered since 2018-19

Driving change 

• The Estates and Facilities continues to deliver value through 

guidance, oversight and governance

• Continued effort to share examples of best practice and 

drive innovation

• Productivity vs Critical Infrastructure risks

https://www.gov.uk/government/publications/productivity-in-nhs-hospitals
https://www.england.nhs.uk/long-read/delivering-productivity-through-the-nhs-estate/
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Approach from 2024-25 Trust reported 

• Trusts reported £503m in high level estates efficiency plans 

for 2024-25 (via Provider Finance Monitoring System (PFMS))

• Regional estates teams are monitoring progress

Engagement

• Collating case studies for Future Collaboration Hub FutureNHS 
Collaboration Platform 

• Regional networks spreading best practice and seeking to 

scale initiatives 

Focus on core Estate areas

➢ Space utilisation

➢ Energy efficiency

➢ Waste 

➢ Land disposals 

➢ Operating costs

➢ Digital readiness

Estates efficiency targets for 2024-25 is £503m. At month 10 

YTD Actuals £321m; YTD Plan £376m; YTD Variance £41m 

adverse (64% delivered)

https://future.nhs.uk/
https://future.nhs.uk/
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Productivity to date fy 24/25
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Trust submitted plans for 2025-26

Schemes given 

high level 

categorisation

Trusts that detail. What 

trusts are reporting to 

their boards

By clicking on the trusts, it 

enables us to drill down into 

the individual schemes

Data drillable 

via a range of 

filters

Broken down to 

Pay, Non-Pay 

and Income

NB: 157 trusts have submitted plans via the Monthly Provider Finance Return
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Slide Continued 

Individual schemes shown 

under high level productivity 

categories

Recurrent and Non-Recurrent 

Scheme View

Scheme Status
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Approach for 2025-26 Area of focus highlighted in 

green

All regions 

fully 

drillable to 

site level
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Work to Date

• Review of historical work completed – Productivity capture across organisations and reviewed
• Engagement with finance colleagues to establish detailed estates efficiencies and productivity opportunities 

(157 Trust returns to date) 
• Established Productivity Board to create dashboard – future work required to expand Board role and 

responsibilities – ToR/attendees/Governance Structure

• Review, Engagement and collaborative working – NHSE Estates, Trusts, ICBs, Finance Colleagues and 
Regional Productivity Domains

• Site Visits – Exemplar Practice, Confirm and Challenge

Member Organisation

Associate Director of National Estates Operations (Chair) NHSE

National Director of Estates, Head of Profession NHSE

National Deputy Director of Estates NHSE

Senior Estates Operational Insight and Programme Lead NHSE

Estates Delivery Director NHSE
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1. Help develop the Dashboard: We invite comments on the dashboard and suggestions for 
improvement. Please email england.estatesandfacilities@nhs.net with Productivity in the subject 
heading.

2. Enhanced Financial Data: Utilise the dashboard to obtained the Financial Efficiency/Improvement 
Plans, working with your regional contacts to ensure timely and granular detail is shared with us and 
reporting progress accurately. 

3. Regional Productivity Directors: Encourage local contacts to work in conjunction with the regional 
productivity directors and encourage directors to inquire about the progress of organisations' estates 
productivity plans and to promote the importance of estates productivity.

4. Acknowledge Achievements and Maintain Quality: Recognise the work completed to date and 
ensure that productivity initiatives are scrutinised if they potentially compromise quality. Confirm and 
Challenge.

5. Improve alignment: Enhance alignment by collaborating with other NHSE departments to connect 
estates and clinical productivity, integrating key metrics. 

6. Productivity Board: Join the productivity Board and help influence change and productivity in 
organisations – email kay.mulcahy@nhs.net

7. Digital agenda: Smart buildings drive efficiency and enhance productivity. Way in which technology 
funding could support estates digitalisation.

NHSE Estates asks

mailto:england.estatesandfacilities@nhs.net
mailto:kay.mulcahy@nhs.net


Thank You

        @nhsengland

        company/nhsengland

 england.nhs.uk
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