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Background

 How did we get here? 
– Recent conversations

– Informal feedback from nurses

– Anecdotal experiences

– Reflection on inspection and regulation
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Is innovation stifled by the need 
to ‘get the basics right’

OR….has the pandemic 
hastened innovation and 

creativity?



Positive Practice

 Monthly consultant clinics

 Mother and baby services

 Access to Trust IT for clinical results

 Being creative and flexible with 
workforce

 Implementation of PNA/Supervision

 Care of people in segregation

 Wider MDT working with officers



Expected or Exceptional?



Consider

 How can we share good 
practice locally, nationally, 
internationally?

 What do we already do?

 What can we do more of?
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