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Welcome the national school improvement 
conference

Make sure you are connected via Computer Audio 
for the conference. You can test your audio via the 
‘Sound Check’ tab

If you have any questions or comments for 
Speakers across the day, please expand the 
Questions Section on the GoToWebinar panel. You 
will not be able to see each others questions. 



Meet today's sponsor

2Simple is a trusted name in education, with over 
20+ years’ experience in providing schools and 
teachers with award winning resources. We can 
facilitate the supply and implementation of quality 
software for schools across your trust and support 
you with your shared vision and common 
approach to drive school improvement and pupil 
outcomes. 

Our software covers a range of curriculum 
subjects, assessment and leadership tools and we 
will work with you to implement it at the right time 
and at the best value for your schools. 



Dean Gordon
Headteacher
Grinling Gibbons Primary

Building a strong foundation 
– regardless of adversities



DeanMG

BU I LD ING A  ST RONG  
FOU NDATION, 

REG ARDLESS  OF  
A DV ERS IT I E S .

My aim for this session 

is to share my journey 

which shows how I built 

a strong foundation, 

regardless of adversities.



DeanMG

Every dawg has his day and every puss his 4 o’clock.

Explanation:  Today for me, tomorrow for you.

Jackass seh di worl nuh level.

Explanation:  Life is not fair.

Two Jamaican proverbs used to drive  lives in Jamaica.  Teaching 
us that no matter what the challenges, that though it may be hard, 
put in the work.  Persevere. 



DeanMG

• Migrated to the UK in 2002

• 1st senior leadership role in 2014 - Assistant Headteacher 

• Head of School - 2016

• NPQH - 2018

• Headteacher - 2022

• Keynote speaker - Race and Race Equality 

• Confident Executive Leader 

• School Governor

• Member of Tackling Race Inequality Steering Group in Lewisham

• Coach and Mentor 

Dean Gordon 



DeanMG

Building a strong foundation, regardless of adversities.

Five EHTs in six years.

EHT 1 – 1 year

EHT 2 – 3 years

EHT 3 – 3 months

EHT 4 – 9 months

EHT 5 – 1 year and counting. 

Still here 😇.  

❑Constant change  >> no clarity

❑Different visions >> them and us

❑Uncertainty  >> lack of confidence

❑ Inconsistency >> no common goal 

With that…
Came this…



DeanMG

Building a strong foundation, regardless of adversities.

Five EHTs in 

six years.

❑ Constant change  >> no clarity

❑ Different visions >> them and us

❑ Uncertainty  >> lack of confidence 

With all these …

What did I do?

❑Kept my values  >> consistently firm but fair

❑Had my vision >> highest aspirations for pupils 

❑Focused on pupils, staff and families  >> positive 

relationships with all stakeholders 

❑Open door policy >> built confidence and trust in …



DeanMG

Building a strong foundation, regardless of adversities.

Examples of some of our core principles which 

have given our pupils confidence  in the face of 

adversity.

❑Oracy >> present your opinions with confidence

❑Assemblies >> achievement and showcase  

❑Representation matters>>  everyone is important

❑Curriculum >> used the local area >> diverse texts 

❑Halo Code  >> self belief 



DeanMG



DeanMG

Building a strong foundation, regardless of adversities.

One of our more public successes 



DeanMG

Building a strong foundation, regardless of adversities.

One of our more recent public successes 



Sarah Beath
Trainer

Renaissance

Closing the Gaps

Vicky Lloyd
Consultant

Renaissance

How to best focus reading and maths interventions and identify the key skills that could trip 
students up the most
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Closing the Gaps: 
How to best focus reading and maths

interventions and identify the key skills 

that could trip students up the most

Vicky Lloyd and Sarah Beath
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Our mission
“To accelerate learning for all children 

and adults of all ability levels and ethnic and 

social backgrounds, worldwide.”
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• Who are Renaissance?

• What are Focus Skills?

• How could you use Focus Skills?
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Who are Renaissance?
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It all started with a mother

19

The Paul Family

Test

Quiz

• Computer-adaptive skill-

based assessments linked to 

the requirements of the 

National Curriculum

• A database of over 

40,000 quizzes to ensure 

comprehension of books 

read

• Helps create a culture of 

reading
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Who are Renaissance now?

• 53,000 schools

•18.5 million students

•100 countries
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Star Assessments are also used in research to 

measure impact
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Computer-adaptive technology

Correct 

Response

Incorrect 

Response

Items answered by student

Easy

Standard Error of 

Measurement

Difficult

Score Reliability

.3

.9

.6
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Built initial set of skills based 

on a survey of research 

literature, expert consultation, 

and analysis of national 

standards.

RESEARCH

Calibrated items to 

determine skill difficulty 

and to empirically validate 

the order 

of skills.

DATA

Consulted English and Maths

specialists from the NFER. 

Experts in each subject spent 9 

months sequencing the domain 

skills.

EXPERTS

Continue to consult 

experts and refresh data 

annually to ensure 

precision.

VALIDATION

Development of a learning progression
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Instructional Planning Report:

Individual skills from the

Learning Progression
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What are Focus skills?
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Foundational skills essential to learning 

Focus Skills form part of the full Learning Progressions for reading and maths, which were built by 
experts at NFER and are available from Renaissance Star Reading and Renaissance Star Maths 
assessments. 

‘Understanding what a child needs and how to support them is key’ Dr. Gene Kerns, Chief Academic Officer, Renaissance
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Which year group has the most 

Focus Skills?
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Total Focus Skills by Year
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Focus Skills Booklet Headings
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How could you use Focus Skills within 

your setting?

• Knowledge organisers 

• Progression documents

• Whole school approach to interventions

• Upskilling staff
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Any questions?
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Closing the Gaps: 

How to best focus reading and maths interventions and identify the key 

skills that could trip students up the most

renlearn.co.uk/renaissance-insights

Email:

sarah.beath@renlearn.co.uk

victoria.lloyd@renlearn.co.uk

Thank you! 



Jon Tait
Deputy CEO and Director
School Improvement at Areté Learning Trust

Putting the PROFESSIONAL 
back into Professional 
development



Katie Hart
Chief Experience Officer & 
Multi Academy Trust Lead

2Simple

Applying School Improvement 
at Scale

Geoff Broadbent
Director

2Eskimos



Applying School Improvement 
at Scale

• How can we deliver the capacity for oversight 
and guidance within a structure that everyone in 
the MAT understands?



Wouldn’t it be great if:

1. MAT Leadership could see “real time” school improvement intelligence across 
all their schools.

2. School Leaders had an easy to use but powerful professional tool to help them 
with Self Evaluation and School Improvement.

3. Everyone within the MAT shared the same vision and process of school 
improvement.



View all schools’ evaluations from across the MAT

Capacity to offer targeted guidance“Real time” intelligence



View individual school’s judgements 

Oversight in moments



School evaluates itself

State of the art and easy to use Everyone understands the process



Live Demo



Tracey O’Brien
School Improvement Advisor
Self employed

School self review and school 
improvement



School improvement
A sensible approach to school self-review



Striving for excellence

Robust leadership which understands its strengths 
and weaknesses



DO

PLAN

REVIEW



School self- review - what do you call it?

● Monitoring

● Quality assurance

● Evaluation

● Self-review 



Recognise this?

In November a range of staff carried out their own planned self-review 
activities.

The SLT member responsible for the outcomes of DAS students conducted 
learning walks, book looks and student voice across Year 11 before their 
mocks. The SLT member responsible for the quality of teaching was looking to 
ensure retrieval practice was strong across Year 11 teaching before their 
mocks and conducted learning walks, book looks and student voice. The 
SENDCo was trying to find out how well her Year 11 students were being 
supported by…yes, the same activities, and even the head of Year 11 was 
doing their own investigations.



‘Why didn’t I know about this?’ Headteacher

Typically, the headteacher has ‘whole school self self-evaluation’ 
on their job description as they are required to produce an annual 
SEF for governors or Trust leaders and have something ready for 
an Ofsted call and visit. 

But the school self self-evaluation form, in whatever format, is built 
from all the review activity that happens throughout the year and 
the headteacher cannot be the gatekeeper of everything. Usually, 
this role goes to a deputy head.



What's going on?

Find out all your review activities.



Le
ad

er
sh

ip
 te

am
Middle Leaders

Middle Leaders

Curriculum 
meetings 

Learning Walks  

Work Scrutiny

Student Voice



Questions to ask school leaders

● Are all these activities linked to your SDP?

● Are they desirable or essential?

● Who has an overall view of what’s going on?

● Is there repetition?

● How are they affecting workload and wellbeing?

● Can you go without some of them?



Does review always have to sit with SLT?

‘If you restrict your collective knowledge to only those in 
leadership positions, your decisions will always be less 
intelligent than they could have been had you tapped the 
collective knowledge of the entire school community.’

David Didau, in his book Intelligent Accountability (2020)



Creating this culture of personal 
accountability by holding others to account 
in a consistent and transparent way is one of 
the most significant elements in securing 
and sustaining outstanding performance.



Taking a sensible approach

● Audit all self-review activities in your school

● Do they support looking for impact in your SDP

● Do a SWOT analysis or keep-lose-introduce and lose some

● Make a self-review schedule for the year

● Share with all stakeholders - ask for feedback



Self-review and external inspection are both experienced and perceived 
in a similar way by those involved. However, by sharing the purpose of 
each activity leaders can engender trust in themselves and the process 
as they enable staff to understand the ‘why’ of what they are 
participating in. This in turn will lead to more authentic findings, not just 
answers given in a tick box process.

Taken from Chapman and Sammons 



DO

PLAN

REVIEW



Tracey O’Brien

@tob22


